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Commodore‟s Comments 

You must have noticed that since we purchased the new pontoon, the water‟s 

receded to a point that all it now does is act as a causeway over the mud. The 

lack of water doesn‟t seem to have made any difference to the racing though as 

we are constantly getting fleets of over a dozen and as many as seventeen at 

times. At the time of writing this it does look as though the prolonged dry spell is 

over and we can look forward to the water coming up again. 

Regrettably it‟s already nearly the end of the Wednesday night sailing, only just 

over a week to the much loved Quayle Tailender, and for the first time since it‟s 

inception I won‟t be able to help celebrate it. I‟ll be sea sailing, delivering a 54 ft gaff rigged cutter from 

Ramsgate to Salcombe, which will be fun, but I hate to miss the QT. Pete‟s asked me to book the after-race 

bash again at Vecchia Italia in Chapel for Aug 18
th
. 

The next big social event is the 60
th
 Anniversary Celebration of Sept 4

th
. I was hoping to tap into our wealth of 

musical talent in the club to fix a bit of entertainment but Richard Silson will be in Scotland and Pete Bevan in 

Wales. I‟ve still a few other members to approach so I‟m not despairing yet. I shall be sending email 

messages to all members requesting names. Please respond promptly as my wife Ann, who will be doing the 

catering, will soon be requiring numbers. 

Good sailing 

Harry Mayo 

Editorial 

This newsletter is a few days late as I‟ve been away with the family and friends at Salcombe in Devon for our 

annual fix of beach, sunshine and sailing.  Arriving home in Derbyshire, we can see that there‟s been a quite a 

bit of rain, unlike Salcombe which remained mostly dry and sunny, and seems to have its own glorious 

microclimate. 

Each year at Salcombe I try to break my own sailing speed record in the Laser.  Last year was a record, with 

18.7kts measured on the GPS using the Radial rig.  Sadly there was no record this year – I only managed 

12.8kts. 

One of the delights of being at Salcombe is watching the Salcombe Yawls racing.  They are a local class 

based on traditional fishing boats, clinker built, sixteen feet long (plus bowsprit), and having a heavy 

centreplate.  They are beautiful to look at – an absolute work of art.  I have no idea what they cost to buy new 

these days, but number 160 built in 1995 is available for a mere £25,000.  Since the class was established in 

1936 over 180 have been built, a staggering 61 of which were entered in this year‟s Salcombe Yacht Club 

Regatta.  Look out for them if you‟re ever in South Devon. 
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Yawl 183     Yawls racing in the Salcombe Yacht Club Regatta 

Enjoy your holidays and if you‟re sailing, please put together a short contribution including a photo for the 

newsletter! 

Lastly, a plea for you to keep Tony Berry (or me) informed of any changes to email addresses so that you can 

get your newsletter promptly. 

Andy Butler 

 

 

 

 

 

Around The Marks 

July is traditionally a relatively laid back sort of month. We still have our well attended Wednesday evening 

handicap series. The Davidson Pursuit is sailed on the first weekend of July and we also start the Summer B 

series.                                                                                                                                                          

As mentioned in the last Newsletter we have introduced personal handicaps into the B Series. The weather so 

far has not been conducive to close racing. We have experienced a combination of strong north westerlies 

and fickle south easterlies. These winds do tend to favour the more experienced helms. We will be monitoring 

the B Series results and decide which way we take this forward.                                                                                                                        

I am afraid the personal handicap bug went a little too far with the Davidson Pursuit. I attempted to introduce a 

change to the Pursuit race format in line with the proposed personal handicaps. My apologies to the 

competing helms and race officers for the confusion caused.  Louis Saunders won the event from John Bailey 

and Russell Talbot. We also had another strong showing from Will Lomas sailing a Topper.                                                    

The Wednesday Handicap is consistently popular with good turn outs and reasonable wind conditions. With 

the water level down, the larger numbers of boats starting can be a problem as dinghies come to the line. A 

little care and consideration for badly placed or stalled dinghies is always appreciated. In the Silver Fleet Andy 

60
th
 Anniversary Regatta and Celebration 

Saturday 4th September from 2pm 

Family and junior sailing events, food and quiz 

More details in the email/snail mail you‟ll be receiving from Harry 

Names by email to Harry or phone 01298 85344 please. 
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Brown continues to sail very consistently with competition from Tony Lawton and Mike Stretton. The Gold 

Fleet is nip and tuck with Nigel Carson and Louis Saunders exchanging first and second placing. This should 

go down to the wire. 

You will note the B Series results are now presented in a combined Gold and Silver format. Thanks to Gerald 

Williams our recorder and Russell Talbot our techie expert who beaver away behind the scenes compiling and 

presenting our racing results data. Louis Saunders is sailing very well and most importantly, regularly, to lead 

the series. By sailing regularly you don‟t pick up the high (DNC) score. The Sailing Committee are currently 

looking at ways of re jigging the discard system to weight the results slightly more towards the helms who post 

the most results. 

Picking up on Nigel Carson‟s piece “Sail Hard Sail Fair” in the July Newsletter, I agree with his sentiment. 

Perhaps the most enjoyable aspect of sailing at Combs is the friendly and good natured approach to racing. 

However, we have to accept we are in competition and to make that competition fair we must sail with the 

correct attitude and within the rules.  If we consider the number of races held during a season with all the 

associated start line incidents, mark roundings and overlaps etc. we should expect to see more protests 

submitted than we currently experience.                                                                                                                                                    

I see the process of issuing a Protest as a means of simply clarifying a situation which has occurred during 

the course of a race. Just remember when generating a Protest to act in the good natured fashion expected of 

a Combs member.  The Protest process will be a benefit to the participants involved, the protest committee 

adjudicating and ultimately the racing fleet.  

Bob Pyett 

SAIL HARD, SAIL FAIR 

The Rules in Practice – First Principles 

Last month I started a moan about those who choose to ignore the rules by choice as apposed to those that 

do so through lack of knowledge.  This month I thought we would start a trawl through the rules both to 

encourage a better understanding and to kick off some informed debate when we leave the water.  Where we 

can we will try and include a discussion of a few recent events on the water at Combs.  If you are part of any 

analysis, well, unlucky.  If you behaved properly then you have nothing to fear but if you did not…..be warned! 

There are rulebooks in the clubhouse for everyone to read.  But dry reading they are, and on most occasions 

when something has gone wrong why is it always so difficult to find the bit that applies to you?  I suppose the 

answer lies in the fact that is that the fewer rules we have, the easier it should be to compete in the sport and 

common sense often has to be applied to on-water situations – so if you have broken a rule or if you THINK 

you have broken a rule it is often better to take the penalty and continue rather than risk disqualification later.  

But the more you sail and the more competitive you become, the rules become ever more important and this 

is where decisions end up having to be made in the committee room.  This might not seem to matter too much 

on a Sunday afternoon at Combs but rules are rules and remember, the Americas Cup is sailed by the same 

set of rules where million of pounds are at stake.   

To help us, what has been developed over the years is a definitive case book of rule interpretations managed 

by the ISAF and where there is uncertainty in interpreting the rule book we can usually find the answer 

somewhere in its 211 pages. 

So back to the rulebook.  The best bit goes from pages 13 to 83 because this is where there are nice pictures 

(a bit like a comic) to look at as we are guided through the principles to which we are expected to adhere.  We 

can probably resolve 90% of disputes using this bit of the book so I would start your understanding of the 

rules here. But one of the most important first principles is on page 13 – if you believe someone has broken a 

rule and does not take their penalty – hail PROTEST and start a dispute! 
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So on to first principles: 

 

 

 

 

 

 

 

A boat on port tack MUST keep clear of a 

boat on starboard tack (rule 10).  We see 

this every week at Combs particularly at 

the start.   

Port tackers – keep out of the way or 

suffer your turns! 

 

A windward boat must keep clear of a 

leeward boat (rule 11).  Always a lot of 

shouting on this one as well!  But this does 

not give the leeward the right to luff (to 

steer into your opponent) without giving 

the windward boat time to respond. 

Another rule that causes chaos at Combs 

starts! 

 

A boat which is tacking must keep clear 

of one that isn't (rule 13).  

 

 If you interfere with the other boat in 

any way, sail away and do your 720. 

A boat clear astern of another must 

keep clear of the one ahead when 

they are both on the same tack (rule 

12).  

 Plus, a boat must avoid contact with 

another if reasonably possible (rule 

14) 
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So those are the basics – not too difficult really but then why does windward boat and starboardy thing cause 

so many problems at our starts – you have no excuses anymore.  Next month it gets more complicated when 

we look at sailing a proper course, acquiring rights of way, rounding marks and room to tack.   

It‟s enough to drive you to drink. 

On The Water – Rule Breaking At Combs. (The Innocent Will Remain Nameless!) 

The juniors managed to get themselves into a nicely complicated pickle last week.  Boat A was protested by 

boat B who sailed on regardless.  Later in the same race, boat B protested boat A who also carried on.  A 

protest committee was convened who upheld both protests and disqualified both sailors.  But were they right? 

The answer was found in the casebook in case 1.  When a boat continues to race after an alleged rule breech 

her rights and obligations under the rules do not change.  Consequently despite A‟s initial protest being 

upheld, B‟s subsequent protest must be heard and if A did break a rule, the protest is upheld and A must be 

disqualified. 

The message here is that when racing you must always sail in accordance with the rules 

The second incident was on a Wednesday evening.  I was leading the race with Louis close behind when the 

wind died and the entire fleet convened at mark 9 in a comical line.  Everyone was warned very clearly that 

they had no water, which meant that latecomers had to go round the end of the line – a long way in nil wind.  

But one adventurous laser chose his own path and apparently spotted a gap between my Phantom and Louis 

Lightening and decided to sail through it.  There was no room and the laser collided with both boats causing 

chaos throughout the fleet following which the wind picked up and off he sailed. 

So, what rules did Russell break?  Well quite a few actually.  Rule 14 (avoiding contact), 18.2a (room at the 

mark), (and 18.2b), 12, (not keeping clear).  I am sure there are others.  Next time he will be dunked! 

Nigel Carson 

Introduction to Southport 24hr Race 

For as long as I have been a member of Combs sailing club, the Southport 24hr race has been one of the 

highlights of the sailing year. The event spanning two days is traditionally held at the later end of the season, 

and Combs has participated every year since 1966, apart from 2008 when we failed to raise a team. 

Southport 24hr race is sailed on the Southport Marine Lake where the event is co-organized by two sailing 

clubs, West-Lancashire yacht club and Southport sailing club. There are three types of boats that that are 

permitted to sail in the event; GP14, Enterprise and Larks, all due to the fact that they all have similar PY‟s 

(Portsmouth Yardstick) to each other. Combs for years has traditionally entered a GP14, however as of last 

year the club decided to purchase an Enterprise with the intention of it being used specifically for competitive 

racing. This has already been fulfilled when a team sailed the boat in the 2009 Southport 24hr event, and 

since then Paul Thompson and Alex Bowden competed in an Enterprise open event at Toddbrook sailing club 

and the boat is often taken out for Sunday‟s club racing.  

When I was a young member of Combs, I used to always look forward to this time of year. Southport was 

always a chance experience sailing outside of the club, but most of all it was a chance to compete with the 

sailors of Combs instead of against them. However for me the event was not just about sailing. I used to 

regularly attend Southport years before I was given the opportunity to sail, the atmosphere was always good 

and the event drew everyone together as a team whether you were sailing or not. I have always seen 

Southport as a chance for us to celebrate the elite sailors of Combs. 

For 2010 we would like to improve on last year‟s result. In 2009 we managed to get a last minute team 

together, adamant that we were going to improve on the previous year‟s no show.  With a limited team we 

managed to finish 21
st
 overall after starting 74

th
, with this being one of the best results Combs has had for 
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years. This year we would encourage members to be part of 2010 team, however as we are aiming for a 

higher result, this would not guarantee you a sail. All members of the team will be chosen on the event based 

on skill, experience, teamwork and racing conditions. 

It shouldn‟t be forgotten that combs will be providing some great hospitality. Last year we had a base camp if 

you will, fronting the marina with Paul Thompson‟s caravan and Andy Brown‟s motor home. This made for a 

brilliant HQ where the team could gather and confer over the weekend‟s sailing. 

To conclude I would say that Southport 24hr race makes for a brilliant weekend, but the success of an event 

is only down to the effort and contribution of the member who partake in the event. 

Any questions, and if you‟d like to be a part of the team please contact me on 07834 583788 

Louis Saunders 

Starting 

I was once told that starting is 80% of your race, and personally I think that is right. Large gains and losses 

are made at the start. When your boat comes off the line, you want to be in clear air, have good speed, be on 

the preferred side of the course, and be on the right tack. If you haven't done each of these, you could be lost 

amongst the back runners, and going slowly. In large or competitive fleets, it is important to have a good start, 

so you must formulate a plan ahead of time, and spend the last few minutes of the starting sequence 

executing it.  

Form A Plan And Execute It 

It is imperative that you do formulate a plan, and stick to it. Too many times, quick decisions are made 

because of all the action and confusion on the starting line, and before you know it you‟ve made a bad start. 

It's much easier to think things through, and then just execute those thoughts, than it is to „wing it‟. 

Safe Starting  

If you are new to racing, starts can be very intimidating; you have to think of timing, where you want to be, 

how fast you're going, and most importantly, how not to run into anything. All this happens with boats all 
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 around you. This is the simplest and most effective plan for starting for beginners. The plan consists of sailing 

anywhere you want, until 1-2 minutes before the start. At that time, head for a point about 6-8 boat lengths to 

starboard end of the line. You should reach this point with 1 minute left. Tack onto starboard and sit in that 

spot without moving (see „Skills: Sitting Still‟ below). At 10 seconds before the start, bear off and head for the 

line at full speed to start.  

DANGER!! Your main goal in this process is to start with full speed without fouling or hitting anyone! Keep in 

mind that other people with have your same idea and you cannot be trapped between them and the 

committee boat. See the above diagrams. 

During the time while you sit still, you need to be constantly looking into these areas for boats heading your 

way. If there is anyone there, you must figure out where they will go. The best thing you can do if someone is 

converging on the same spot as you is to do a complete circle and start behind them. If you have full speed 

when you reach the line, you will sail away from most of the fleet, even if you're late to the line! Most racers 

concentrate on being in the right place at the start, but not on their speed. Bear in mind, that this should give 

you the tactical advantage but unless it is the favoured end of the line, not much else. 

Check The Wind 

At Combs it is always useful to stand ashore and study the wind condition. You‟re looking for the true wind 

direction, any wind bends due to topography of the surrounding area and any gusts that will shift or lift you 

depending on your tack. These can all be carried out on the water as well. There are three questions you 

should answer during the beginning of the starting sequence: on which side of the line should you start, on 

which tack you should be on at the bell and to which side of the course should you go. Some of these are not 

so apparent at Combs because of our small water with limited scope.  

Favoured End Of The Line 

On which side of the line should you start? Go to the middle of the line and go head to wind. Then look to 

either side, left at the pin, and right at the committee boat. Whichever is further ahead is the preferred end. 

This will be the closest end to the windward mark, and why not begin with a head start? 

Best Tack Off The Line 

On which tack should you be immediately after the start? To 

decide the best tack, you need to decide which will take you 

straightest to the windward mark. When you are head to wind in 

the middle of the line, checking the favoured end, look also 

toward the windward mark and see which side of the boat it's 

on. If it's dead ahead, your initial tack doesn't matter. If it's to the 

right, take port tack, and if to the left, starboard.  

You can also sail up and down the line and study your pointing 

ability, whichever tack will enable you to sail at a greater angle 

from the line, that is the tack to be on. Now, of course, you 

should keep in mind that starboard tack has right of way over 
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port tack, and this will have a bearing on your decision. If port tack is the best to be on, it may pay to start on 

starboard, and then tack to port as soon as you can. That is, unless you have complete confidence in your 

ability to stay clear of the starboard boats.  

Favoured Side Of The Course 

The favoured side of the course should be the side where the most wind is. This you can tell by standing up in 

your boat and looking upwind. Keep in mind that the wind may move to the other side of the course by the 

time you start. At Combs large wind shadows on the port side of the course for instance would make it 

starboard bias. 

Get Clear Air And Have Speed At The Start 

The best way to get clear air on the start line is to get the best start and lead the fleet. However, it is more 

likely that you are behind someone getting there „bad air‟. The biggest thing for which to watch is back winding 

at the start. This will slow you down, and make your pointing worse. The initial goal, once the bell goes off, will 

be to get up to speed quickly, and this means getting clear air, so separate from those around you if you must. 

Also, in the few seconds before the start, you should bear off about 5-10 degrees to build a little speed. 

Otherwise, you'll get covered by everyone who does have speed.  

Below are some skills which will help in this manoeuvring, as well as in the execution of your plan.  

Skills: Timing Practice 

One skill that must be learned is that of timing an approach to an object. This will aid in getting to the starting 

line, in the position you want, at the correct time. Set a buoy in the water, or pick fixed object that you sail to. 

Then, set a time limit like 30 seconds for yourself. The goal is to sail at full speed and reach the marker at 

exactly 30 seconds. Keep going back to try changing your distance and speed, until you can judge the 

distance correctly. Practice this drill in all conditions, when you're not racing. Another good time to do this is 

during the starting sequence. 

Skills: Close Sailing 

To keep from getting flustered, you must learn to sail close to other boats, defining your limits. How close can 

you get while still in control? When there is a group of boats on the water, you can try playing follow-the-

leader. Have one boat be at the front, with each of the others following as closely as possible. The front boat 

should go through normal manoeuvres, such as tacking, jibing, heading up, bearing off, etc. Think about 

staying the same distance behind that boat at all times, decreasing the distance as you get better. This will 

take concentration, and you will have to learn to speed up your boat, as well as slow it down, using the trim of 

the sails, crew placement, etc.  

Skills: Sitting Still 

A third skill to practice is sitting still, without losing control. This is important, since you will often misjudge the 

time to the line, and you will need to slow down or stop. Sail on a close reach and then head up into the wind 

until almost head to wind. Then, practice staying in that position for as long as possible. You will be able to do 

this using the trim of the sails and the heel of the boat. Don't let the boat go straight into the wind, or you will 

end up in irons, with no steerage. Finally, when you have mastered sitting still, learn how to get boat under 

way quickly. This you can do by heeling to windward to turn the boat, and trimming in the sails to pick up 

speed.  

Skills: Slowing The Boat Down 

There are many ways to slow the boat. Sail on a beam reach, and then stop the boat by heading up into the 

wind and letting the sails go. Find out how long it takes to stop the boat completely. To add to your stopping 

power, try moving your weight back in the boat, dragging the transom in the water. A way to slow the boat 

down when broad-reaching or running is to over trim the sails. This will affect your speed a little more 

gradually, but should often do the trick in the cases when you won't be able to luff the sails. Finally, when 
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going on a close reach or close haul, you can push the boom out to leeward further than it wants to go and 

this should act as a brake. 

Within the next issue of the Combs SC Newsletter I will try talk about Beating. This will include Boat Trim, 

Apparent Wind, Tacking, and Basic Tactics. 

Any question please email me.  

Louis Saunders 

 

Forthcoming Events 

Have a look at the Calendar and Sailing Instructions on the club website for more information about these 

events. 

Date Time  

Sunday 1
st
 Aug 13:00 B4 Summer Points Series 

Wednesday 4
th
 Aug 19:00 Wednesday Handicap 7 

Saturday 7
th
 Aug 14:00 Family Sailing 

Sunday 8
th
 Aug 13:00 B5 Summer Points Series 

Wednesday 11
th
 Aug 19:00 Wednesday Handicap 8 

Saturday 14
th
 Aug 14:00 Family Sailing 

Sunday 15
th
 Aug 13:00 B6 Summer Points Series 

Wednesday 18
th
 Aug 19:00 Quayle Tailender 

Saturday 21
st
 Aug 14:00 Family Sailing 

Sunday 22
nd

 Aug 13:00 Single Handed Challenge 1 & Two Handed Challenge 1 

Saturday 28
th
 Aug 14:00 Family Sailing 

Sunday 29
th
 Aug 13:00 Single Handed Challenge 2 & Two Handed Challenge 2 

Saturday 4
th

 Sept 14:00 60
th

 Anniversary Regatta and Celebration 

Sunday 5
th
 Sept TBA TBA 

 

For Sale/Wanted & Lost/Found  

This is a section for boats or sailing paraphernalia.  Please send me details – up to 20 words, and I‟ll include 

them (space permitting) in the next newsletter. email Andy Butler 

 

¶ Double kayak needs good home.  Scruffy but serviceable.  Free in return for donation to RNLI.  Andy 

Butler 07891 246946. 

http://www.combssailingclub.co.uk/calendar/cal_list.php
http://www.combssailingclub.co.uk/pages/aboutus/inst.php

